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Galen Bingham, MBA, PCC, known as The Leadership
Strategist®, helps executives see what pressure has pushed
outside their field of view. As founder and CEO of Kiln Global
Coaching & Consulting, he works with leaders stepping into
greater scope and those already carrying decisions with
consequences across an enterprise.

Galen brings more than 30 years of operating experience from
Coca-Cola North America, Kraft Foods, and Imperial Sugar
Company. As a division general manager at Imperial Sugar, he
was responsible for a $100 million business. At Coca-Cola, he
served as an internal leadership coach and helped redesign the
company’s global selling process. Across his career, he has
coached or advised more than 1,000 senior executives, CEOs,
and nonprofit leaders. His work spans technology, financial
services, healthcare and life sciences, manufacturing,
professional services, consumer businesses, and nonprofit
organizations.

In Galen’s coaching, the client owns the agenda and the
decision. He listens for assumptions that have gone untested,
helps leaders distinguish evidence from the urgency they feel,
and challenges them to consider what else may be true. His
research with 108 Black executives deepens that work through
their insights into how power, performance, and opportunity
operate inside organizations.

Inc. Magazine featured Galen as a Top Executive Coach, and
Real Leaders Magazine designated him the #1 Executive Coach
in the Midwest. He serves as President of the Board of
Governors of the SSM Cardinal Glennon Children's Healthcare
Foundation.
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PRACTICE AT A GLANCE
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