
KILN GLOBAL SPEAKER KIT

GALEN BINGHAM
THE LEADERSHIP STRATEGIST®

EXECUTIVE JUDGMENT UNDER PRESSURE
Keynotes and executive conversations that expand perspective and change what leaders
see, decide, and do next.



BUILT FROM OPERATING EXPERIENCE

BEFORE THE STAGE,
THERE WAS THE OPERATING ROOM.
Galen's perspective was not developed on the speaking circuit. It was forged through nearly 30 years inside complex
organizations, leading people, brands, businesses, and consequential decisions when the stakes were real.

30
YEARS OPERATING
EXPERIENCE

$100MM
P&L
RESPONSIBILITY

1,000+
LEADERS COACHED
& ADVISED

64
COMPANIES

45
INDUSTRIES

CREDENTIALS THAT VERIFY THE STORY

PCC, ICF  |  Rice MBA  |  Author  |  Board President

KILN GLOBAL  |  GALEN BINGHAM, THE LEADERSHIP STRATEGIST® 02



FLAGSHIP KEYNOTE

THE POWER OF
PERSPECTIVE
What Great Leaders See That Others Miss

Two leaders. Same intelligence.
Same experience. Same information.
Same opportunity. Different result.

What did one see that the other missed?

THE IDEA

Pressure can narrow the very perspective leaders need most. Through stories, questions, operating experience, and
audience reflection, Galen helps accomplished leaders examine what pressure, assumptions, and familiarity may have
pushed outside the frame.

SEE MORE.

Recognize when pressure, experience, or
assumptions are narrowing the frame.

THINK DIFFERENTLY.

Use better questions to surface what the
room may be missing before acting.

LEAD DIFFERENTLY.

Expand the perspective of the people
whose decisions and futures you
influence.

PRESSURE NARROWS PERSPECTIVE.

Perspective shapes judgment. Judgment determines action.

KILN GLOBAL  |  GALEN BINGHAM, THE LEADERSHIP STRATEGIST® 03



BEYOND THE FLAGSHIP

EXECUTIVE EXPERIENCES
BUILT FOR THE MOMENT.
The Power of Perspective is Galen's flagship keynote. When an organization needs to go deeper on a specific leadership
challenge, VANTA provides five focused executive navigation experiences.

VANTATHE EXECUTIVE NAVIGATION PROCESS

For executives navigating a world where results alone are not enough.

VECTOR Leading With Direction and Intention

AUTHENTICITY Leading Without Losing Yourself

NETWORKING Building the Relationships Leadership Requires

TACTICAL NAVIGATION Reading Power, Politics and the Unwritten Rules

ASCENSION From Achievement to Responsibility

WHEN THE WORK NEEDS TO GO DEEPER

Each VANTA dimension is available as a keynote or 90-minute workshop.

The complete process is available as a leadership retreat, executive deep dive, or VANTA Elite.
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IN THE ROOM

THE CONVERSATION SHOULD
CONTINUE AFTER THE KEYNOTE.

Galen's keynotes aren't lectures. They're conversations about things that really matter.

Conversations that expand perspective, sharpen judgment, challenge familiar assumptions,
and change what leaders do next.

SEE GALEN IN THE ROOM

WATCH THE SPEAKING REEL
Scan the code to experience the pacing, energy, and
audience connection.

FORMATS

Keynotes

Executive conversations

Leadership offsites

Moderation
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BEYOND THE STAGE

A BODY OF WORK BEHIND
THE CONVERSATION.

AUTHOR

IMPACT: A Leadership Fable

The Other Manual, forthcoming

RESEARCH

Original research involving 108 Black

executives across 64 companies and 45

industries.

CONVERSATIONS

Whiskey, Jazz & Leadership

10 seasons | 300+ conversations

45,000+ downloads

SELECTED RECOGNITION

Inc. Magazine Top Executive Coach | Real Leaders Magazine #1 Executive Coach in the Midwest | Signal Award, Self-Help | Davey Award,
Best Host

SELECTED CREDENTIALS + LEADERSHIP

PCC, ICF  |  Rice MBA  |  Board President, SSM Health Cardinal Glennon Children's Foundation

WHEN THE STAKES RISE,

PERSPECTIVE SHAPES
WHAT HAPPENS NEXT.
Bring Galen into the room for a keynote, executive conversation, leadership offsite, or moderated
dialogue.

KilnGlobalCoaching.com
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